USICH’s 19 Encampment Strategies:
A Conversation With Communities




Agenda

1. Opening Remarks From USICH Director (5 minutes)
2. Overview of 19 Strategies (10 minutes)

3. Community Conversation (20 minutes)

4. Open-Ended Q&A (20 minutes)

5. Next Steps/Closing (2 minutes)



« Please mute your microphone « This webinar is being recorded.

unless speaking. » All registrants will receive the

« To ask a question, type it in the recording and slides via email.

Q&A function of the toolbar.




Dr. Joe Savage
Senior Regional Advisor

Jeff Olivet
Executive Director
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Overview of 19 Strategies
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EQUITY

. Engage Encampment Residents in Efforts to Develop
Solutions

Address Unique Needs of People With Chronic and
Acute Health Conditions

COLLABORATION

Establish a Cross-Agency, Multi-Sector Response
. Empower Qutreach Teams and Health Providers to
Lead the Effort
Prioritize Closure Based on Health and Safety Factors
. Engage Neighboring Residents and Businesses

DATA & EVIDENCE

7. Collect and Share Qualitative and Quantitative Data
8. Track Shelter and Housing Availability
9. Track Status of People Housed and Yet to Be Housed

CRISIS RESPONSE

10. Address Basic Needs and Provide Health Care

11. Conduct Comprehensive, Coordinated, and Ongoing
Housing-Focused Outreach

12. Provide Storage

HOUSING & SUPPORT

13. Ensure Access to Housing and Services

14. Ensure Interim Strategies Promote Dignity, Respect,
and Pathways to Permanent Housing

15. Develop Pathways to Permanent Housing and Support

16. Ensure Encampments Are Closed Humanely

PREVENTION

17. Expand Affordable Housing
18. Interrupt Pipelines Into Homelessness
19. Build and Strengthen Safety Nets

Read the full guidance at usich.gov/encampments
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Amanda Richer Katy Miller Cole Chandler Erin Wixsten
Displacement Consultant Senior Regional Advisor Senior Advisor for Principal Planning Analyst

USICH and Streets to Housing

Program Manager
Hennepin County Office to
End Homelessness

Homelessness
Denver Mayor’s Office
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What do people misunderstand about unsheltered homelessness, and

how does your community engage people living in encampments

in the development of solutions?
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What role do law enforcement and public health play in

encampment response in your communities?




How does your community engage people to build trust and

encourage them to access housing and services?
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What’s working well in your community’s response, what are you

struggling with, and what makes you feel hopeful?
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Questions?
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Next Steps

1. Visit usich.gov/encampments to read the full 19 Strategies
2. Contact your USICH Senior Regional Advisor

3. Subscribe to the USICH Newsletter

4. Follow USICH on LinkedIn/Facebook/Twitter




usich.gov/encampments
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